OpraHu3aumna paboTbl CUMYNALMOHHOIO LIEEHTPA.

OueHKa noTpebHocTen U cocTaBieHMe y4ebHOoro naaHa

BceBon oA (Ce B) N epesZiIbMaH, vip, msc, ccrp(EM), FCFP(C), CEUS, CHSE-A

Bpau -YpreHtonor, LleHTpa HeotnoxHo MeguumHel, focnutana MoyHT CuHali, TOpOHTO
Mpodeccop Kadeapbl CemenHon n ObuwectseHHOM MeanuuHbl TOPOHTCKOrO YHMBEpPCUTETA
Ovpektop UeHTpa CumynaymoHHoro O6yyeHma CumCuHali, TOpoHTO
OunpekTtop MoarotoBkn no KomnnekcHon Peanmmauum OpraHusaumnm no NHdapkty u UHcynbTy KaHaapl
CepTudmumpoBaHHbIi MNpenogasatens Boicwen Kateropun MexayHapogHoro Obuwectsa CumynsumoHHon MeanumHsl

Bpay komaHAp! «Raptors-905», HaunoHanbHon backetbonbHoi Accounaumm (NBA)

EDUCATION, RESEARCH & PATIENT-CENTRED INITIATIVES

<7 Mount Sinai
UNIVERSITY OF TORONTO ‘m¢ Hospital
XY FACULTY or MEDICINE Joseph & Wolf Lebo

Joseph & Wolf Lebovic
Health Complex
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EDUCATION, RESEARCH & PATIENT-CENTRED INITIATIVES

Everyone e is o flger,
well trained person, doing his/her best,
Who came here to leam and s
open and wiling fo change.




PacKpbitne nHpopmauum

*  HWMKaKnUX KOHPANKTHbIX UHTEPECOB
*  HUKaKux NpAMbIX CBA3EN C UHAYCTPUEN
 fAbnarogapto POCOMEL n opranHmnsaTtopos u cnoHcopos POCMEOEP 3a

ONMPOMHYIO NOMOLLb B OpPraHnM3aumnmn moero npme3aa

IX MEKOYHAPOOHAA HOHDEPEHLMA M BLICTABKA

POCMEAOBP —2018

WHHOBALWOHHBIE OBYHAKLLKWE
TEXHONOIMWM B MEOWUWHE
i1-40 Ay

OKTAOPA « MOCKBA

SIM E

EDUCATION, RESEARCH & PATIENT-CENTRED INITIATIVES

b <7 “. Mount Sinai
UNIVERSITY OF TORONTO = Hospital
X FACULTY or MEDICINE Sinci Health System

Joseph & Wolf Lebovic
Health Cormplex

A




Llenb JleKunwu

* OnucaTb NpMMep Noaxoaa K ynpaBaeHUIo
rocnMTaNbHbIM CUMYASILMOHHbBIM LLEHTPOM C TOYKMU
3pEeHMNA CAMOOKYNAEMOCTH

* PaccmoTtpeTb npumep popmynmpoBaHmsa yyebHoro
naaHa



Cumynauusa B lNpaktnyeckon MeaunumHe

* [MoBblweHUe N NoATBEPXKAEHMNE KBaMPUKaLUm
KorHMTMBHbIE HaBblKM (aHaMHe3, ANArHOCTUKaA)
TexHN4YecKMe HaBblKM (BEHOMYHKLUMA, 1anapocKkonua, u np.)

* dopmuposaHue "HOBbIX" HABbIKOB:
PedneKkcua - (camo-aHann3, camo-oLeHKa)
PaboTa B KomaHAae
PaboTa B KpUTUYECKUX CUTYaALIUAX
NlngnposaHue (u "cnepoBaHne”)
HaBbIKM CO34aHMA MeHee ONacHbIX NPOoLEeccoB

*  U3meHeHue KynbTypbl OKa3aHUA MeaULMHCKON NOMOLLM
®POKyC Ha yMEeHbLUEHME PUCKA-NOBbILEHNE 6e30MacHOCTH
ATmocdepa npo3padyHoOCTH
MauneHTo-LUEeHTPUCTCKUI NOAXOA,
CUCTEeMHbIN aHaNKU3
CMCTEMHbIN NOAXOA, K YY4LLEHUIO NpoLiecca



MeanumHckoe CumynmpoBaHue

BesonacHo, oWWbKK - AONYCTMMbI, U NPOLLALOTCA
O6yyeHMe- OCHOBAHO Ha aHaAM3e NpeablayLmnX oWnbOoK

YCNoBMA - KOHTPOIMPYEMbIE , MOAYAUPYEMbIE U
BOCNPOM3BOAMMbIE (KOLMAPHbIE CUTYaLLUK)

MHoroyposHeBoe obpasoBaHue: Obyyarowmnmnca-
KomaHpaa — Cuctema

MexnpodeccnoHanbHoe obpasoBaHue

MocTosiHHasA obpaTHas CBA3b, HE TO/IbKO GUHANbHbIE
OLLeHKMU

Penpoayuupyemas, 06beKTMBHanA, CTaHAaPTU3MpPOBaHas
3K3ameHauus



Neuxxywmne Cunol MegnuUMHCKOTo
CumynmnpoBaHuAa

HpaBCcTBEHHO-3TUYECKMe

®PuHaHcoBble
— YMeHblUeHMe pUCKa, ¥Kanob u cyaos
— CHMXKeHMe CTpaxoBOK rocnuTanen (fapsapa)
— ®epepanbHble Nporpammsl (BKA. PUHaHCUpoBaHME Mccnep,osaHMﬁ)

12 mnH B roa B KaHaae, 80 - B CLLUA, 90 (!) - 8 ABcTpanum

— KOHKypeHUMA 3a CTYAEeHTOB Ha BCEX YPOBHAX
— MMpunbblAn OT COBMECTHbIX NPOrpam ¢ NpousBoauTeNAMU 060pYyA0BaAHUSA

MupoBOM pbIHOK cUMm-TexHonorui 1.5 munanapaos S$SS

AKkpeaunTauma nHctutytoB (B CLLA - 47 npo-Pektopa no MeaCumy)
AKKpeauTauma rocnutanen (Bnue-MpesnaeHtol no O6pa3oBaHuUio)

B Poccuu — 3akoHoaatenbHasa geatenbHoctb MmnH3gpasa n MnHO6pa




Tunbl CuMmynsunMoHHbIX LleHTpoB

[ocnuTanbHbIN

OcHoOBHasA 3a4ay4a - paboTta ¢ KONNEKTUBOM
Oby4yeHne HOBMYKOB

[Nepuoguyeckoe TecTMpoBaHue

BHeapeHMe HOBbIX TEXHOJIOTMIW U MPOLLECCOB
OTpaboTka paboTbl KOMaHA,
JKCTpemanbHble CUTyaummn

AKagemunyeckumi

OcHoBHas 3a4a4a -obyueHue CTyAeHTOB,
Pe3naeHTOB, OPANHATOPOB

[Mpe-KNMHUYECKNEe HaBblKU U 3HAHUA
[MoAroToBKa K KAIMHNYECKOM NPaKTUKe
HaBblKM B3aMMOOTHOLLEHMNAN 06 LLEeHMS
JK3aMeHbl

CmeLwaHHbIN

dPepepanbHbIn

HaumoHanbHbIN

PermoHanbHbIN

Ob6nacTtHOM
[opoackomn

PalOHHbIN



Tunbl CumynaumoHHbIX LleHTpoB

* WHdpacTpyKTypa (nepcoHan)

duHaHcMpoBaHUe (bIoaXKeT NAN CaMo-OKYNaemMoCTb)

* AKKpeauTauus
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e [ocnuTanbHbIK (CcMewaHHbIK )JCUM-LEHTP

— be3onacHoOCTb NaumMeHToB

— OueHKa KayecTBa MegnLMHCKOro obcny*KmMBaHus
— BHeapeHue HOBbIX NPOLLEeccoB

— OTpaboTKa NpaKTUYECKUX HAaBbIKOB

— Mepunoanyeckoe TeCTMpoBaHume

— BHyTpu-rocnutanbHas akkpeauTaums

— ObyyeHune cTyAeHTOB, Pe3NAEHTOB, Bpayen, u T.4.
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Nupektop UeHTpa (3apnnata 1/5 ctaBKu)
MeHapaep (3apnnaTta 1/2 ctaBKu)
AamuHucTpatop (3apnnata 1/2 crasku)
CekpeTapb (3apnnata 1 ctaBKa)

2 TexHonora (3apnnaTta 2 CTaBKu)

6 AMPEKTOPOB KypcoB (No-4acoBana onaaTta 3a
KaXXAbl Kypc Uam 3apnaaTa c Kadeapbl)

20 nHCcTpyKTOpPOB (NO-4acoBas onsaTa 3a
Ka*KablN KypC)

okoso 2500 obyyatowmxca B rog, (> 50%
ON/1Ia4MBatoOT KYpCbl)

BroaxkeT - okono $250 000/ rop,

[MonHoOCTbIO CaMO-OKYyMNaeTCA
|
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* [ocnuTanbHbIK (cMewaHHbIK )JCUM-LEHTP

npamoe noa4YnHeHue Buue-Mpe3snaeHTty no ObpasoBaHuto
TecHaA cBA3b ¢ Komuccmen no besonacHoctm MauuneHTtoB (Buue-Mpe3naeHT)

c Komuccumen no MexknpodeccuoHanbHomy ObpasoBaHuio (Buue-

Mpe3naeHT)
c Oducom YnpasneHue Puckom (puck-meneaxmeHT) (AnpeKktop)

c Komuccuen no Octpbim PeaHnmauymoHHbiM Mpoueaypam um MNpoueccam (A

co-npeacepaTtens)

CBA3b C TOPOHTCKUM YHUBEpPCUTETOM (LLeHTp siBnsieTcs 6a3oi

NpeaoCcTaBAAOLWANA PECYpPCbl M 3KCNepTU3y, HO PUHAHCOBO HE3ABUCUM)



SINAI HEALTH SYSTEM

Patients and Families | Areas of Care| Education About Us | Careers and Volunteers| Research Foundation

For Staff and Health you are here: home / education / for staff and health care professionals / simsinai centre at msh / simsinai lab calendar

Care Professionals

Share: (=
Microbiology - Clinical . .. .
D S|m§!na|:__.PubI|c Calendar
Tod = Print [+
O o) ayﬁi_n_’n July 2018 ~ Week Month Agenda |~
MSH Mon Tue Wed Thu Fri Sat Sun
25 26 27 28 29 30 Jul 1

(No title) 15:00 Dr. Zasso F 09:00 busy 10:00 EMR Sessic Canada Day

10:30 SimSinai T

Educational
Resources 2 3 4 5 6 7 8
ACLS Payment 08:30 PREP Camg 08:00 Airway Boc
08:00 SimSinai C 14:30 busy 14:00 CANCELLEI 09:30 PREP Camg
ACLS Course Dates 10:15 SimSinai Ti
MAPS Registration ? 10 L 84 13 it 17
08:30 PREP Camg 08:30 PREP Camg 08:30 PREP Camnp 08:30 PREP Camg 07:30 OSATS Boc 08:00 ACLS Certil 08:00 ACLS Certif
SimSinai Course 10:00 busy 10:00 Omar Selin 10:00 Omar Selin 10:30 SimSinai Ti
Cancellation Policy +2 more
16 17 18 19 20 21 22
10:00 Omar Selin 10:00 Omar Selin 10:00 Omar Selin 08:00 ACLS Certil 08:00 ACLS Certil
15:00 Youten-Zas 10:30 SimSinai T 10:00 Get Ready
12:00 Plastics PG
23 24 25 26 27 28 29
08:00 ACLS Re-C 10:00 Omar Selin 10:00 Omar Selin 09:00 busy 08:00 CANCELLEI
10:00 EMR
+2 more
30 31 Aug 1 2 3 4 5

10:00 busy C-collars rentec 15:00 YouTen.Za:

12:00 VR Meeting 10:00 ACLS for D

+3 more
Google Chrome |

Events shown ii. ime zone: Eastern Time - Toronto Go gle Calendar
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Kypcobl:
[nsa Bpaueit, papmaL,eBTOB, MeAcCeCTEP U AbIXaTe/bHbIX TEPANEBTOB:
— BasucHan C/1P (BKA. aBTOMaTUYECKYO Aedubpunaumio)
—  KomnnekcHaa C/1P
— HeoHaTanbHaa CJ1P
—  YnpaBneHue pecypcamu B KpUsNCHbIX cutyaumax (YPKC)
MpoueaypHasa BHYTPUBEHHAA aHacTe3ns
[nAa ctyneHTOB-MegMKOB:
—  Obwume NPUHLMMNbI KOHTPONSA AbIXaTeNbHbIX MyTEN U AbiXxaHUA (4-X YacoBOM
cemuHap)
—  JleyeHne apuTMuii
[Nna pe3angeHToB-ypreHToN0roB U NPaKTUKYHOLMX Bpayeil:
— [Mpoueaypbl B ypPreHToN0rMn 1 peaHMMaLnmn ¢ NOMOLLBIO YAbTPa3BYKa
—  YCTaHOBKa LLEeHTPasIbHOrO BEHO3HOTO KaTeTepa
—  KoHukotomua
— TopakoueHTes
— JlanapoueHTes
—  TyHKUMA CMTMHHO-MO3rOBOW MUAKOCTH
—  Bbnokagbl nepndmprnyecknx HepBoB
—  YnbTpa3sByKoBasA AMArHOCTMKA B YPreHToNormm
Ana pesmaeHToB 1-ro roga no xmpypruu:
—  OpueHTaUNOHHbIN CEMUHApBI, BKAOYatowmin YPKC, npouenypHyo aHecTesmio 1
"TAXenas nssectme gna cembn"
[na peangeHTos 1-ro roga no Tepanuu:
—  OpWeHTauMOHHbIN ceMuHap, BKAtoYatowmii YPKC 1 komnnekcHyto C/1P
fo0BOM KypC 417 OpAUHATOPOB-YpreHToNnoros (48 yacos)
ExXeHeAenbHbIA TPIUHMHT AN UHTEHCUBUCTOB (OT CTyAEHTOB- 10 OpAMHATOPOB)
[na Bpayeit 1 KOMaHA: NpoueaypHas cegaums, peaHMMaLMOHHbIE MepPOoNpUATUA
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Kypcbl ona npenoaasatenen:

Kypc UHcTpyKTOpOB No KomnaekcHon PeaHnmauum
BeegeHue B CUMYAALNOHHYIO MeaANLNHY

OcHoBbl TeOpun 0by4eHnA B3POCAbIX

OcHoOBbI CMMYNALNOHHOTO AebpnduHra

Hay4yHble NccnegoBaHuA:

Kadenpa AHecTesnonornm
Kadenpa Tepanuu
Kadepnpa Akywepctea n lmHekonormum

Kadeapa Xupyprmuu

focnuTanbHble TeCTOBble KPpUTUYECKUE CUTyauum ana
Bcex otaeneHum (BKA. CTONOBYIO)




HaBblKU

* TexHuyeckue ("TBepable"” HaBblKkK)
— [MpoueaypHbie U XMPYypruvyeckme
— [OTOBHOCTb K KPUTUYECKUM CUTYaUmnAM (TpaBma)

* "Markune" HaBbIKK
— ObweHune c naumeHTamum
— PeweHne KOHGAMKTOB
— PackpbiTne "nnoxmx Hosocten'
— PackpbiTe megnumHCKon ownbKu

— MNoBepeHMe NPy 0OHAPYXKEHUN HACUANA HAA AETbMU,
YKEHLLMHAMU, CTapUKaMM



Hawwn [locTUKeHus

Konnyectso obyyatoLmxcs

3000 A

2500 A

2000 -

1500 - Al
m ACLS

1000 -

500 A

0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



Hawwn Joctmnxenuna: nybankaumm

Fgicd bnmtigpions

{ advanced cardioc
i based mastery learning o St e
ioms Instructorted simulatior asery ool 8 1 comp
o . Do MO, WG RS o st T oy o o e 0
u . " -

ABSTR,
d 4 seltregulate her ~-ZiRacr
. educotion. Directed *8 0 R ACIS skills. o randomized o eithe -~
Jercen Dorkerh P resa\i:tedm‘?gr‘;a h‘i:‘:‘em h;-lemu. Eed‘g‘t‘;i;ﬁggf;‘%uﬁéd learning t‘m‘u d“; .:gj ..B?c"x" Olipyef. %
ethods: -bosed 1 5 " eter 4 faj p *
Ryan Brydges, PhD; ;Mymuluhon-bcsﬂd DSRll Dfﬂ?gu:;ﬁ;. Residents in each ";ferveg:aé‘\ccfén,ispanse o a thy m‘m ated y
i S shilpod Qdmaf:?nﬁoi’w of their parFermcnczs‘:eJ\e:g;\nggq svundordnzeddz‘."l\f?\‘"ﬁg e
, M8c, strest, and rete lests were Qsst v ts, o debriefin : 3
Vsevolod Perelmon: M‘?HSE‘A, E‘v?nulufed scenmrl("nte:\i;m‘:i?n :fﬁfe provided n;;e;w: i \:\;t:‘\.;g?: access relevant s et 4 - 2 Ny e "
F T . { o ~ - ~ 1Y i
Residents in the DSRL I0EEPECE ing points, and ihey"ée'cg:;s 1o the same materiols: o i W F . o g i K2
1, MD, MSc guide, and scemn&}sp‘iems o R intervertion hu. Z Badag,, . i Priicedy, i Catiag L Y
anti, MD, : d s L tor led. o i e . © W YR . s~
G e e e e Dl e T S e R S 1)/ g T it
Issenberg, M + 'Skills of both fhe RL on imorovement on the poste s on tt 9 By : h o o g, o 19
S e e secvention, Wi aneree arnce between merenion SEATET gy - 1 gl 0 the
contralling Foar 7;1{&\%51[;;0;}6; OE*M] and vexennonhles:; [FF[QQ;\:IgTuu‘p b sdentlF o33 PO fn.- ‘j“l‘@.’nup, &
= O e i ] i . " s
postest [F(1, 700 i the DSRL intarvention & o the Fo S per resident Ao W 1 A iy,
vavings wers realized in ! iih on cgoing savings of ¥ o we obse oo (e .. ey gy 0ty
' intervention, with tery lsarning medel: v g P avery
completed each i o simulationbased MOS! % Gndilioﬂﬁn‘”\‘e“"“ws A é .
Conclusiens: Using 0 S for he DSRLand IRL cady (“/7
 Aenra in lagrning of A ; J‘
Can J Anesth/) Can Anesth
D00 101007451 2630-01 5-0430-2

S Wern

. } RL
h (#} 4

REFORTS OF ORIGINAL INVESTIGATIONS

£
Ay, b 4
&«ﬁej -’Nf‘ﬁﬁ :
Role of contextualizing a crisis scenario on the performance = 2
of a cricothyrotomy procedural task

x
g o
3"*5;?%’“# N
4 w“"‘lz ;ﬂhf”"
A - ” - - o 'f"
Le role de la mise en contexte d’un scénario de crise sur )

Ay /‘
7
iy, ) e e f{af
e p "&;‘g‘of
A 5 . . T
performance d’une tiche procédurale de cricothyrotomie “#n b

Kong E. You-Ten, MD, PhD « Catherine Wong, MD - Cristian Arzola, MD -
Jessica Cheung, MD + Zeev Friedman, MD + Sev Perelman, MD - Naveed Siddiqui, MD

2 to
ed educational progra

:
E‘,a‘uaﬂoﬂ
Received: 13 October 2014 /Revised: 17 May 2015/ Accepted: 29 June 2015

@ Canadian Anesthesiologisis’ Society 2015

- s .
‘ 18

: BSc,
: SC [\. Deﬂfs
ang. MD g. Carvet, B
vd'a ~ Dw L 5 X ON
nt study f B. Bot 1}1;1; MD, MSg, S ¥ nstitute, Toronto,
. udy for the i o _ Pere - ¥ )
;et;fmcn course: methods of agyl Inter-professiong] p S hdrawal gyndrome
= Lerelman, MDD, Msc 1C M - Procedural sedati,
Reisman Emergey, vz i

_ ; patients €
duction: o driven apptoach, wheredy P :
» Toronto, ON L e

e g{‘t:..;nn
QY jpncorporales Y ey

1 Temo®



SIM K

EDUCATION, RESEARCH & PATIENT-CENTRED INITIATIVES




He BCe TaK Kpacuso

Nednumnt
AeHer, nepcoHana, obop
yA0BaHMA,

MeTparka, n 1.4,

XbIOCTOH ¥V HAC ITPOBJIEMA!

RusDemotivator.Ru




[Mpobnema

Ycnosue cyLlwecTBOBaHMA LUEHTPA — NOJIHOE
camo-obecneyeHue....

Abcypa!!!]

A Beab Hy)KeH!

A KaK e 6e3 Hac-To?!!



[TONYUHDI

* Y pyKOBOACTBA €CTb:
— CBoOe BnaeHue cntyaumm
— CBou TpyaHOCTH
— CBom npunopuTeTsl
— CBOM NNaHbI



Mbl BCe BUAMM MO pa3HOMY
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YnpasneHne KomaHaoun B Kpunsuce

CnTyaumoHHbIM AHaNm3
[MpnHATME peLleHnin
Mcnonb3oBaHMe pecypcos
KommyHuKauusa(obweHue)
JlngnpoBaHue




3anor Ycnexa

[Mo3nMUMNOHNPYNTE CUTYALMIO, KaK paboTy B KOMaHAe
PopmupymnTe KomaHay

(CTOPOHHMKOB, 3aWLUTHMKOB, HaNaAaoWMX)

Onpeaennte 3aMHTEPECOBAHHbIX AL, FTPYMNNbl, YYPEKAEHUA
Mo3numoHmnpymTte ceba Tak, 4ToObI BalM 3anpochbl N LESU
Obi2IM B TOM K€ HaNpPaBAEHUU, YTO U LLeNIN 3aUHTEPECOBAHHbIX

vy, TPyNn, y4pexaeHum



Moaenb cTpaTermyeckoro
CO-OTBEeTCTBOBaHMA

JKcnepTm3a

TexHU4yecKasn
AHanutTnyeckas
OpraHnsaunoHHas
KoMMyHUKaLUMOHHaA
KAanHu4yecKkaa
MNeparornyeckasn
UHaomnesmnayanbHan
(nepconan)

CtpaTerua

Mwuccua n BugeHune (HanpaBaeHue pa3BUTUA)

Obuwue uenu

KOHrpysHTHasa TemaTtuka (bbiTb «B Teme»)

KynbTypa

Hopmbl
Ctnnb

MeHTOpCTBO

LleHHOCTH
JlnanposaHue
Koonepauua

CTpyKTypa

NHbpacTpyKTypa
[NepcoHan

An3anH
NHpopmaLmoHHaa cuctema
MaTepunanbHoe obecneyeHume



CtpaTerus

CnoraH:
Meoi co30aem ysepeHHOCmMb 8 cebe!

(yepe3 besonacHoe pa3BUTUE HABbLIKOB U
YMeHUA paboTaTb B cUTyaumAax Hanbonee
NPUBANIKEHHbIX K peasibHbIM)




BanAaHWe mn pyKa Ha nyabce

* PervoHanbHoe BAUAHME
* Komunccum
* [lporpammbl
e JlokanbHoe ObyyeHue
* [lpoBMHUMANbHAA MUHUCTEPCKAA NPOrpamma NoAroToBKU CEMEMNHDbIX
Bpayen K paboTte B OTAA/IEHHbIX PaMOHaXx
* [ocymapcTBeHHOE BAUAHUE
* KaHaackaa nporpamma rno repnatpmuyeckmMm HeoT/1I0KHbIM COCTOAHUAM
* [logrotoBka KOMaHA K CMM-ONMMNMALaM
* MexayHapogHoe BavaHue
* Yyactue B MeXayHapoaHbIX KOHDEepPEeHUUAX, KOMUCCUAX, Harpaabl u
aKKpeauTaumsa




https://geri-em.com/

Geri-EM

Personalized E-Learning in Geriatric Emergency Medicine

main menu

Home » Dashboard

My Modules Menu

Welcome to your dashboard. At any time, you can begin any module or view your progress through each module and directly 3 Home

from this page. Once you've completed a module, all of the information you need will be here so that you can download your

certificate, give us feedback and submit your credits. Look for the + icon for modules recommended for you. » About Us
g ; Contact U
Cognitive Impairment i
» Settings
Medication Management
» Dashboard
= Trauma and Falls
Atypical Presentations
Modules
= Functional Assessment & Discharge Planning ) piliivglimeinmné
End of Life Issues & Symptom Management » Medication Management in the
Older ED Patient
Geri-EM.ca

» Trauma & Falls
» Atypical Presentations

» Functional Assessment & Discharge



https://semedfcm.com/seme-curriculum/

Contact  Webmail POWER Field Notes Curriculum Quercus

mhll\ 8 Community Medicine

gﬁgg UNIVERSITY OF TORONTO

FACULTY OF MEDICINE >

Red Button for Residents

EDUCATION RESIDENCY  GRAD STUDIES & FELLOWSHIPS PROGRAMS RESEARCH & ADVOCACY FACULTY  GIVING  ABOUT Q

Supplemental Emergency Medicine Experience (SEME])

Three Month Remunerated Fellowship

SEME is an innovative program funded through the Department of Family and Community Medicine and the Ontario Ministry of Health and Long-
Term Care to provide family physicians practicing in smaller and rural communities with a three-month, full time, remunerated fellowship in
Emergency Medicine. The SEME program provides a learning structure that is practical and relevant, offering a unique opportunity for
comprehensive skills enhancement in Emergency Medicine.

il-June) and fall (S ~~her),
dicine ‘otations: minimu -~ and 2-4 weeks of electives coordinated
iy & Community Me
l:;;‘lllyVBRSITY OF TORONTO program. The cc S -+ with the SEME program.

-~adural skills.

E
with practical, 1 ME Curric"

» Care, or Trau

lum
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HepTBa cobCcTBEHHOTO ycnexa

Echn mn TaK BCe Xxopouwlo,
3a4em BKNaAbIiBaTb pecypcbl?

i
'UB .-. ﬁ
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CooTBeTcTBME 3aJa4aM U Lenam Bcel
OpraHM3aumm U AaxKe cucTembl




Ontario Hospital Association
Achieving Patient Experience Excellence in Ontario:
An |dea Book
Spring 2013
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Medical Simulation



Sinai Health Vision

Re-thinking Models of Patient Care

We are building leaders for tomorrow by empowering our clinical teams to apply new
methodologies to the practice environment that will result in new, smarter models of

care.

Releasing Time 1o Care
+7 North Nurses Engage in QI Initiative




Reduction of Preventable Harm
at Mount Sinai Hospit=:

Risk Assessment and ' Advancing a Culture

Mitigation : of Safety

Reduction of
Nosocomial Infections

* Established and « Improve organizational + Venous » Continue educating staff
reportable key adherence to hand Thromboembolism in patient safety best
performance indicators hygiene best practice (VTE) Prophylaxis practices
(KPls) for each business « Reduce C. Difficile » Improve medication Rgleasing Time to C3
unit rates to below Ontari safety -} Patie #adership

Walkarounds
Conduct prospective
analyses

Engage patients and
families in patient safety

« Safety reporting
Centres of Excellence

« Performance Reportj
Board and leadershig
engagement in safet
and quality

o « Decrease unnecessary
Review practices

related to requireme
for isolation precauti

and private rooms

Co-management model
for patients with hip
fractures
« Improve care for
patients with
congestive heart failure
» Advance sepsis
identification and
management practiceg

Medical Simulation




Sinai Health Strategic Plan 2015-2020- Framework

Vision Mission

Canada’s leading integrated health system, pushing the Sinai Health System delivers exceptional care in

boundaries to realize the best health and care from healthy hospital, community and home, focusing on the health conditions
beginnings to healthy aging, for people with complex health with the greatest impact on the overall health of the population.
needs. We discover and translate scientific breakthroughs, develop

practical health solutions, educate future clinical and scientific
leaders, and lead efforts to eliminate health inequities.

Values Person-Centred Care Excellence Accountability Collaboration Equity @

G

Clinical Excellence Operational Effectiveness

owth and Investrjent Research and Education

Enablers: (Under development)

.+ Health
System



Strategic Priorities:
2017/18 Operating Plan Initiatives

CLINICAL EXCELLENCE

GROWTH AND INVESTMENT

+ Accreditation KAUHUYeCKoe coeepuieHCmMees People Strategy

» Quality and Patient Plan, QIP

» Safe Medication Practice

« Patient and Family Centred Care

« SHS Cancer Strategy

* |ntegrated Academic Palliative Care Program
» WOCH Partnership in OBGYNE

» Hospital at Home

+ |VF plan

» Academic Professional Practice Model

* MD model for CCC and Rehab

Optimize the Ceridian Payroll System

Phase 3A and operational readiness

Multi-year plan for clinical informatics

System-wide IT initiatives that support our Quality Aims
Multi-year capital plan

System-wide space management plan

System-wide master plan

Business Innovation and Development

onepayuoHHas sgpgpekmusHocmeo

OPERATIONAL EFFECTIVENESS

« Multi-year cost efficiency program

» Annual balanced budget

» Improve performance under key levers of HSFR

» Drive funded volume commitments and realize growth
« LHIN advocacy — business cases (MSK, WIH, ALC)

+ Medicine Redesign

» System approach to flow, admitling, and registration
» Microbiology automation

%, Sinai
»+ Health
System

Grow academic impact in nursing and health disciplines
Grow academic impact in medicine

Integrated student education programs and structures
Strategic plans for SHS clinical programs

Academic Centres of Excellence, supported by
philanthropy with stability in our clinical services
structure

41



CTtpaTerus

Hosbi ChoraH:

Mebi ynyywaem onepayuoHHY0 3¢hgdpeKmusHoCcCmo
U KnuHu4ecKoe cosepuwieHcmeo !

(uepe3 be3zonacHoe pa3BUTUE HABbLIKOB M YMEHMUS
paboTaTb B cnTyaumuax Hanbonee npnbBANKEHHbIX K
peanbHbIM)



BHyTpeHHMe dhakTopbl

BHelHWe akTopbl

SimSinai CBOI1 aHanus

CunbHble CTOPOHBI

Cnabble CTOPOHBI

Mooaep»Ka pyKoBoaCTBa
dunHaHCcoBaA NoaaepKKa

MecTHble aKkcnepTbl
(agmuHUCTpaTOpbl, NpenogaBaTenu, HayuHble PaboTHUKK
cneuvanusmupylowmMecs B MeAnLUMHCKON neaaroruke)

BblgeneHHadA 30Ha
BO3MOXKHOCTb KOONepaumm
N3BeCTHbI CTpaTernyeckmue NpuopuUTeThI

OTcyTcTBME BlogKeTa B CTPYKTYpe Buue-MNpesnaeHTa no
obpaszoBaHuIo

Crapetoliee obopyagoBaHue
HexBaTka nepcoHana

OtcyTcTBME GUHAHCOB B cUCTEME A5 obecrneyeHma obyyeHuns
MeZicecTep M KOMaHA,

HeT npamoro goctyna K ¢unaHTponam

Bo3amMoXKHOCTb duaHTpoNnK

CBA3M 1 BO3MOXHOCTU A/1A KOoNepaLumm 1 CoTpyaHUYeCTBa , B
TOM YMC/E U MEXKAYHaPOAHOro

Akkpeautaums (ACS)

Crapetoliee obopyagoBaHue
Cnabas cBaA3b C YHMBEPCUTETOM (TO/IBKO Ha IMYHOM YPOBHE)

PacTywian akcnepTM3a BOKPYr (MOABAAOTCA HOBbIE LLEHTPbI U
3KcnepTbl)

BbicoKMe LeHbl 06CnyKMBaHUA M NOTEPA KANEHTOB
MepneHHbIV nporpecc — noTeps AMAUpPYoLWen nosnumm

Bo3mo)xHOCTH

OnacHocTu




BHyTpeHHMe dhakTopbl

BHelHWe akTopbl

Baw CBOI1 aHanus

CunbHble CTOPOHBI

Cnabble CTOPOHBI

Mooaep»Ka pyKoBoaCTBa
dunHaHCcoBaA NoaaepKKa

MecTHble aKkcnepTbl
(agmuHUCTpaTOpbl, NpenogaBaTenu, HayuHble PaboTHUKK
cneuvanusmupylowmMecs B MeAnLUMHCKON neaaroruke)

BblgeneHHadA 30Ha

OrpaHMYeHHble aAMUHUCTPATUBHbIE HAaBbIKM MeAnepcoHana

HepocTtaTouHaa Npo3padvHoCTb )(aAMUHUCTPATUBHAA U
¢duHaHcoBasA)

MN3BeCTHbI CTpaTerMyeckme NpUopmuTETbI
YeTkasa nporpamma ot Mun3gpasa 1 MuHO6pa

CBA3M 1 BO3MOXHOCTU A/1A KOoMepaLumm 1M COTpyaHUYeCTBa , B
TOM YMC/E U MEXKAYHaPOAHOro

Akkpeautauma (ACS)
Bonee markne popmbl COTPYAHMYECTBA C MHAYCTPUEN
BO3MOXKHOCTb KOONepaumum

Nepapxus B obuiectse B LLEEIOM, U B MeAMLMHE, B YaCTHOCTU
OrpaHuYeHHble aaAMUHUCTPATMBHbIE HaBblKM MeanepcoHana

HepocTtaTouHaa Npo3padvHoCTb )(aAMUHUCTPATUBHAA U
¢duHaHcoBasA)

Oednumt cMMynAuMOHHBIX LLEHTPOB U CNELNANNCTOB

OTCyTCTBME TMOKOCTU CUCTEMDI (TAMKENO UM HEBO3MOXKHO
OTXOAMUTb OT MHCTPYKLUMIA U3 LLeHTpPa)

Bo3mo)xHOCTH

OnacHocTu




MCTOYHUKKM AoXxoAaa

Kypcbl Ana cTyaeHToB/KypCcaHTOB

Kypcbl Ana npenoaasatenen
NccnepoBaHua, nybamnkaumm, roHopapbl
ROHCynbTaunmn

AKKpeauTauma Apyrmx yuyperKaeHmm
CHU»KeHune pacxoaos (rpynnosbie NOKYMNKK)

OnnaTa npenoaaBaTenen yepes nx Kapeapol



CoBpemeHHasA peasibHOCTb

* YyebHble yypexaeHna CoOpeBHYOTCA 33
yyalmxca

* 12-32% pe3naeHToB B KaHaae —
ON1a4YMBaOTCA NPaBUTE/IbCTBAMMU UX CTPaH

* 340P0BaA KOHKYpeHUUA



YyebHble naaHbl

* 310pOBaA KOHKYPEHLUMUA = yaydylleHune
KayecTBa NPOAYKTa

e Kak pa3paboTtaTb
MHTEPECHbIN, HYXHbIW, BOCTPEeObOBaHHbIN

Kypc?



[Tonmep

* Cutyauma:

MHoro Bpayein, He aHeCTe3MON0roB AalOT BHYTPMBEHHYIO NPOLUEeAYPHYIO
cegaumto (aHAOCKONMK, 3a60pbl ANLEKNETOK, BMPaBAEHUE NEPesoMOB U
BbIBUXOB)

B 1 13 1000 cny4yaeB — ocnoxHeHue (HeobxoaMmMoCTb MCKYCCTBEHHOMO
ObIXaHWUA, TMMNOTOHMA, HEOHBX0AMMOCTb MCNO/Ib30BAHNA aHTUAOTOB, M T.N.)

3 roaa Hasag - ogHa cmepTHOCTL. Cya 1 rocnmuTanb Bbinaatna 1.2 MaH
KOMMeHcauuto.



[Tpnmep

* 3a4a4a:

— Co3aaTb 0bpa3oBaTeibHYO NpOrpammy c
31€MeHTOM TeCTUPOBaAHUSA

— YT106bI Bpaun 1 meacecTpbl camm NAaTUAU

— YT106bI NPUXOANIN YYUTLCA KOMAHAAMMU, @ HE
NOOANHOYKE



Pa3paboTka yyebHOro nnaHa

NHTepecHbin (becnones3Hblit) dakT:

YyebHbin nnaH bbin Bnepsble
ncnoab3osaH B 1623 roay B yHUBepcuTeTe
[nasro.

OT naTuHCKoro - curriculum - «roHKu» -
NNaHUPOBAHME CTaAMOHA AN1A TOHOK
nowanen




Xunbaa TABA
(1902-1967)

O apXWMTeKTop, TEOpeTHK,
amepuKaHcKui negaror,
ABNAETCHA aBTOpOM
qyeTbipex
MHTENNEeKTyaNbHbIX
CTpaTerui Npu BeNeHUKA
NNCKYCCUK: pasBuThe
NOHATWS,

WHTEepnpeTaLmWa f1a HHbIX,
npumeHeHune obobieHuin
W MHTEpnpe Tauma
YYBCTB, OTHOWEHWA U
uenxocTen (meton Taba).

HILDA TABA MODEL

1. Diagnosis of Needs

2. Formulating Objectives

3. Selecting Content

4. Organizing Content Key Concepts
Main Ideas
l Facts

5. Selecting Learning Experiences

6. Organizing Learning Experiences
Teaching Strategis for Cognitive Development
Teaching Strategis for Affective Development

7. Evaluation



[lpyrne moaenwu

Mopaenb obpatHoro ansamnHa Npupa (Greer)

Mopaenb ocHoBaHHas Ha pe3yabTtaTte (Outcome-Based
Model)

BonpocHaa moaenb (The Inquiry Approach Model)

Mopaenb nHterpaummn kKypcos (Integrated Course
Model) (Dee Fink)

YHuBepcanbHaa moaenb obyyeHus (The Universal
Instructional Design Model) (University of Guelph)

Moaenb Cmuta (The Modelling of Smith)



3Tanbl (

6. OueHKa
NHavBnayanbHan

-

Mpynnosas (obyyatowwmecs)
MporpamMmHbInN 3PPeKT

CuctemHbIn adpde

5. UmnnemeHTauua
- BHegpeHue
MNopaepKa
Pecypcbl
BHeppeHune
NposegeHune

KT

6. Evaluation and
Feedback

MmoandpuKaumna)

1. OnpepeneHue npobnembl
CoBpemeHHble NyTn neyeHusn

General Needs Assessment
- Health Care Problem

- Current Approach

- ldeal Approach

Assessment
- Individual [ ] - Learners
Learners - Learning
- Program Environment

5. Implementation '
- Obtaining
Palitical Support
- Securing Resources
- Addressing Barriers
- Introducing the Curriculum
- Administeting the Curriculum

. 3. Goals and
Objectives
- Broad Goals
- Specific
Measurable
Objectives

4. Educational Strategies

Content
Method

4. Ctpaterum obpasoBaHun
CopepraHue n metoabl

Kak yuntb

2. Targeted Needs

. Problem ldentification and M eTOAb| neyeHmAa B MAean e

2. LleneBoe onpepeneHune
HeobxogumocTu

Koro yuntb?

3auem?

3. Uenn 1 3apaum

OT WMPOKMX K KOHKPETHbIM

K Tem, KOTOpble MOXKHO
OLUEHUTb C TOYKUN 3peHuns
3pPeKTUBHOCTM U
npenogaBaHUA N pe3ynbTaToB



YyeOHble naaHbl:
Bce npocTo

Pa3paboTKa MnaHupoBaHMe N pa3paboTka
BeBepeHune MeHegXmeHT
MMNAEMEHTaALUN

OueHKa OueHKa, pnabak

mydulia.Ry



Komy n yto Hapo?

WHO NEEDS WHAT?

N KTO 3TO onpenenaeT?



3anHTepecoBaHHbIe nnua

Obyyatouweecs

JKcnepTbl N0 Teme
[lpenopaBaTenu

KAnHnyeckne aaMmMHUCTPATOPDLI
®PrHaHcoBble bocchbl

AABOKaThI

MeHepnXepbl N0 NOTUCTUKE

AKKpeauTytowme n ceptmobuumpytolime
opraHmM3aumm



HoBble peasibHOCTHU

YBarkaembl NpenoaaBaTefib,

A xouy Bam coobLnTb, YTO A — BU3YabHbINA, KOHBEPreHTHbIN 06yYatoWwminca c
HeboNbLOW HeYyBEPEHHOCTbIO B cebe, Koraa a paboTato B rpynnax 6onblue 4 yenosek.
A TakXKe He nbato oTBeYaTb NepBasn. [TOCKONbLKY A Naavy 3a moe ob6pa3oBaHue, A
paccyMTbiBalO Ha Bawe noHMMaHWe 1, COOTBETCTBEHHO, aganTauuto Bawero ctmas Kak
nepgarora. bnarogapto.



MeTononoruma

 Hanbonee yacrana peanbHOCTDb:

2-3 «3KcnepTa» - cobuparoTcsa BMecTe U
NPUAYMbIBAOT NJ1aH

Bce — He AypaKku, a ye Tam?

...= 27 3TanoB BBeAEHMA BHYTPUBEHHOW KaHIO/N...



MeTononoruma

Bonee npaBuUAbHaA MeToAMKA: aHOHUMHbIE
ONPOCHUKMU

Metoa Annbmana (Dillman
methodology, 1978)

MeTopn ToTanbHoro gmnlamHa (The Total Design
Method (TDM) as offered by D.A. Dillman)
rapaHTupyet 80% OTBETOB Ha 3/1IEKTPOHHbIE
coobeHnsa n tTenedPoHHble 3BOHKMU

[MepcoHasibHble NOBTOPAOLLMECA BONPOCHUKN



InemeHTbl meToaa [InnbmaHa

BBOAHOE MMCbMO, C 06paLLLEeHNEM NO MMEHM
aHKeTa
obpaTHaA OTKPbITKA C MapKOWU

«HeoTBeTYNKM» yepes Heagenro noaydyaroT
HallOMWUHaHWE

1 Yepes3 HECKO/IbKO Heaenb ele pas Uin ABsa

KoapPunumeHT Bo3BpaTta 80-90% (ecnm BHUMaAHME
yaenaetca agMUHUCTPAaTUBHOM AETaNN)




TpeHAabl

B oTHOCUTENBHO KOPOTKUMN NPOMENKYTOK BPEMEHM
TEPMMUH «CETEBOW» ONPOC "'NMpeBpaTU/ICA U3 perkMma B'
MHoromepHyto "KoHuenuwuto (Couper 2011).

HoBoe noHATUEe: BEOG-UHCTPYMEHT

Hosble meToabl: CMC onpocsl, BUPTYyaibHble aBaTapHble
onpochbl, U T.M.



[enbdnncknmn meton,

Oenbduiickoro Opakyn

RaspabotaH B 1950—1960 roabl 8 CLLUA ans nporHo3npoBaHMA BAMAHMA ByayLumnx

Hay4HbIX pa3paboTok Ha meToabl BeaeHnA BoMHbl (Olaf Helmer, Norman Dalkey, u
Nicholas Rescher).

MeToa, 3KCNepTHOro OLEeHMBAHUA

OcobeHHOCTU:

— 3d04YHOCTb, MHOIO-ypoOBHEBOCTb, dHOHMMHOCTb

[Mpeanocbinka :

— ecnn rpamoTHo 0606wmTb N 06paboTaTb MHANBMAYA/IbHBIE OLEHKMN
KBaNUPUUMPOBAHHbIX SKCMEPTOB, TO MOXHO MOSYYUTb KONNEKTUBHOE
MHeHUe, obnaaatollee 4OCTaTOYHOM CTENEHBIO AOCTOBEPHOCTU U

HaJeXHOCTH.
https://dic.academic.ru/dic.nsf/enc3p/115806




NenbPUUCKnn metoa: ITans.l

[MpeaBapuUTenbHbIN
OCHOBHOM

AHaIMTUYECKUU



NenbPUUCKnn metoa: ITans.l

[MpenBapuUTENbHbIN

noabop rpynnbl 3KCNEPTOB
yem 6osiblUEe, TEM SIyYLLE, HO
6one 20, -He adpdeKTMBHO.



NenbPUUCKnn metoa: ITans.l

OCHOBHOM

MocTaHOBKa Npobaembl — 3KCNepTam PacCbliIaeTCs BONPOC M Npeasiaraerca ero
pa3buTb Ha noa-Bonpochkl (Hanpumep: 3a0aya — co30amb Kypc rno eeedeHulo 8
akywepcmeo. Ymo ebl cHuumaeme myoa 00aAXHO 8Xo00UMb?).

OpraHu3auMoHHanA rpynna otbupaet Hanbonee 4YacTo BCTpeYaroLmMeca OTBETbI.
MosaBnaeTcA 061 ONPOCHUK, KOTOPbIN PAcCblIaeTcA 3KCNepTam C BONPOCaMMU:
* MOKHO N1 f06aBUTb eLLE YTo-TO?
* Kakue anemeHTbl Camble raBHble?

* EcTb M gononHuTensHasa nHGopmauyma no Bonpocy?

Monyyaem oTBETbI C AOMNOJAHUTENBbHBIMM aCekTaMmn U MHGopMaLMEN.



NenbPUUCKnn metoa: ITans.l

OCHOBHOM

Ha ocHOBe 3TOro cocraBnaeTcAa cne,a,yrom,mﬁ, ynquueHHbuZ OMNPOCHUK BHOBDb
PacCCblNnaeTCA aKCNnepTam, KOTOpPbIM TEMNEPb HAA40 AadTb CBOWM KOHKpETHbIVI BAPUAHT
NAaHa, a TakXe PaCCMOTPETb Hanbonee KpafiHme TOYKU 3PpEHUNA, BbICKA3aHHbIE
APYTMMU SKCNEPTAMMN.

dKcnepTbl 4OMKHbI OLEHUTb NPOHAEMY MO acneKkTam:
* MeTtogonorua npenogaBaHunaA (Hanpumep, CUMYAALUN UK NEKLMUN)
* MeToabl OUEHKN 3PPEKTUBHOCTH
* [lpuopuTtetbl, U T.4.

Takum o6pa3om BbISIBNAOTCA Npeobnagatolime cyKaeHna skcnepTos, conmkaroTca
NX TOYKM 3peHuns.

Bcex akcnepToB 3HAKOMAT C A0BOAAMM TEX, YbW CYXKAEHMSA CUIbBHO BblOUBAOTCA U3
obuwero pycna.

Mocne 3Toro Bce aKCNepTbl MOTYT MEHATb MHEHME, @ NpoUeaypa NOBTOPAETCS.

onepaunn NnoBTOPAKOTCA, NMOKa HE 6V,D,€T AOCTUTHYTA COIMNMaCoOBaHHOCTb MexXay
IKCMNepTamu, Uan He 6V,£I,€T YCTAaHOB/1EHO OTCYTCTBUE €ANHOTO MHEHWNA NO np06nelv\e.



3aKan4YeHmne OCHOBHOIO 3Tana

N3yyeHne NPUYNH pPacxoXaeHN B OLUEeHKaX 3KCNepToB NO3BONSET
BblIABUTb HE3aMEUYEHHbIE paHee acneKTbl n NpobaemMbl U 3aPUKCUPOBATL
BHUMaHWE Ha BEPOATHbIX NOCNeACTBUAX NPUHATUA TOTO AU APYroro

MmeToAa.

B cooTBeTCTBMU C 3TUM U Bblpa6aTbIBaETCﬂ OKOH4YaTe/IbHaA

OuU€EeHKa, MPakKTUYeECKNE peromeHgaumm m naaH.

O6bI4HO NPOBOAUTCA TPU 3TanNa, HO €CIM MHEHUS CU/IbHO PA3HATCA — TO

6onblue.



NenbPUUCKnn metoa: ITans.l

AHaNUTUYECKUm

* [IpoBepKa cornacoBaHHOCTU MHEHMUM
3KCMNepToB

* AHa/1IM3 NOJIyYEeHHbIX BbIBOAOB

* Pa3paboTKa KOHEYHbIX peKomeHaaumm 1
naaHa



OpI'aHI/I3aLI,I/IOHHaﬂ rpynna scerga CUJibHee—
CIMWKOM H6oblUME MONHOMOYMA.

MHeHune bonbwnMHcTBa — He 06A3aTenbHO
npasBuibHoOE

Aenbdnncknn KpeaTusHoOeE pelueHne MeHbLIMHCTBA, MOXET
MeToA,: oTbpocuTbCA.

[Mpobnembl

TpyAoeMKn n ANUHHBIK NYTb

JKcnepTbl — CTPEMATCA NONacTb B
O0NbLUNHCTBO.



Nenbdnncknm metoan: Mutmuraumsa

* Moabop opraHM3aLMOHHOM FPYNMbl U3 PA3TNYHbIX
3aMHTEpPEeCOBaAHHbIX CTPYKTYP

(KNMHUUMCTBI, NpenoaaBaTenun, CTYAEeHTbl, NaLUeHTbl

)

e ToT »Ke BONpPOCbl NPOrHaTb Yepes Apyryto rpynny

* Camble OpUrnMHaibHble peweHna MOXHO BK/1HO4ATb B

KayecTBe ,£I,OI'IOJ'IH€HI/II71.



[lenbdUNCKNN meToa:
TexHnyeckmne TpyaHOCTHU

¢ BpemAd npoeeneHUA 3aBUCUT OT CpeaCTB KOMMYHUKaLUNUUN SKCNepPTOB

e onpalinBaemble A0NKHbI YMETb XOPOLLO MU3/1araTb CBOU
MbIC/IN, TaK KaK AaHHbIA METOA, OCHOBAH Ha MNO/y4YeHUU
MHPopMaLUM B NTUCbMEHHOM dopme, B MPOTUBHOM C/yyae

0b6paboTKa 3aTpyaHAETCS

¢* aHKeTnpyemoblie JO0/1KHbI O6J'Ia,£I,aTb BbICOKUM YPOBHEM

MOTBaALUUUN, TAK KaK OTCYTCTBYET NoowpeHnNeE 3a 3dalNno/IHEHNE aHKET



Nenbdunncknm meton B Poccmmn

[lpmeHAeTCcA Mano, TaK Kak:

A4oaroe spema aHa/IMTUKa 6bina LEHTPA/IN30BaHA — BbICOK KOH(I)OpMMSM

IKCMNEPTOB,

HYXHbl HE3aBNCUMbIE aHA/TUTUYECKUE CTPYKTYPbl — B Poccum nx nnm

Man0 UIN HET COBCEM, NN OHU NAOXO PYHKLIMOHUPYIOT;

CTpaTerl/I‘-IECKMﬁ dHaJ/1IN3 MaJ10 BOCTpE6OBaH — BCe aBTOpPbl 3HAOT CBOU

Lesin, KoTopble AaHbl CBbILLE,

HET TPaAUUNUUN NPOBEAEHNUA TAKUX MCCIIe,EI,OBaHVIl\/JI — HeT

npodeccnMoHanoB, BCe 3KCNepTbl 3HAIOT APYr APYra U UX OYEeHb Masio






MeToa HOMUHANbHbIX TPYMMN

5 3Tanos

1. BsBeaeHue n 06bACHEHUE UeNU U NOpPAAKaA NpoBeaeHusa cobpaHua.

2. AHOHMMHaA reHepauun NAEn: KarkomMy y4aCTHUKY 3anmcaTb BCE UAEUN HA
6ymare. HMKTO HMyero He obcyxaaet (10 MUHYT)

3. O6bmeH nageamun: yyactHMKam genatca naeamu. lebatos onATb HeT, a
YY4aCTHUKM 3aNUCbIBAIOT HOBbIE NAEN, KOTOPbIE BO3HUKAN OT
NPOC/AYLWMNBAHUA YYXKNX NnpeanoxeHmnm (15-30 muHyT)

4. [pynnosaa AUCKYCCUA: 3ap,aqavnocpe,u,HMKa 3aKnto4yaeTca B obecneyeHumn
NpPaBo Y4aCTHUKOB BHECTU CBOM BKNA4, U KOHTPO/Ib CPOKOB AMNCKYCCUMN.
Mpouecc aonKeH bbITb Kak MOXXHO bonee HenTpanbHbiM (30-45 MUHYT)

5. TonocoBaHMe N PEUTUHT: onpeaeneHne NPUopuTeTa 3aNMUCaHHbIX Maen no

OTHOLLIEHUIO K NepBOHaYya/ibHOMY BOMpPOCY.

KonnyectBo HOMWHAIbHbIX COBELLL@HUIA TPYNMN MOXKET ObiTb Pa3HbIM



Mcnonb3yeTca

Koraa HeKoTopble YneHbl rpynnbl 6onee goOMUHUpPYOLWME

Koraa HeKoTopble YaeHbl rpynnbl NpeAnoYnTatoT AyMmaTth B
TULLINHE

Koraa BO3HMKAeT COMHEHME, YTO BCE YaeHbl rpynmnbl
MPUHUMALOT yyacTme

Korga rpynna npeanaraer o4eHb OrpaHUYeHHoe
KONIMYECTBO peLlleHnn

Koraa HeKoTopble YneHbl rpynnbl HOBEHbKUE
Koraa cywectByeT KOHPANKT

Koraa 3aMHTEpecoBaHHble CTOPOHbI TPebyoT
KONMYeCTBEHHOro aHa/M3a nNpouecca NPUHATUA peLLeHns



[lpenmyLecTBo

[10Ka3aHo, YTO TaKOM MeTod, NPUBOAUT K
bonee apPeKTMBHOMY peLleHUnto 3aaay

[TOBbILEHMIO KO/IMYECTBA BAPMAHTOB
peLleHuns

bonee paBHONpPaBHOMY U
cbanaHCMPOBAHHOMY YYaCTUIO

Bonbluemy yaoBAeTBOPEHUIO Y4aCTHUKOB



[Mpobnema

 CobpaTb BCeEX BMECTE

N,
[1po fobosL_iunadb 1 Cuex!
ok.ru/prolyubovz

HyxHO ymepetsb, 4yTobbl cOOpaTb BCEX
POAHbIX U APY3eyi BMECTE...
Cpa3y HaviféTcA BPeMA, AeHbIrv v 4YTO
ogerb.[lJoporne Mou, K KUBbIM HYXHO
xogutb, K KUWWUWUBELIM... loka
30BYT,[10Ka He rno3qHo!
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[Tonmep

OnNpPOCHUKM pa3ocaiaHbl K 15 npaKTUKytowmnm
Bpayam (He aHecTe3nonoram), 20 megbpaT-am
M MeacecTpam — NOTEeHLUMaNbHbIM
obyyatowmmea (no Annbmany)

20 aHecTe3mnonoram (aKcnepTam)

20 agMUHUCTPATOpPaM Ha ypoBHe 3aB
OTtaeneHnn n Buue-fNpesnaeHTosB — Te, KTO
oTBeyaeT 38 PUHAHCUPOBAHUE U JIOTUCTUKY

3 NOBTOPHbIX NEPCOHabHbIX 3aNpoca



[Tonmep

86% - nogaep:anu naeto cosgaHma Kypca (4.1 no 5
6anbHOM LLUKane)

68% - noageprKann naer NHTepP-NPoPeccnoHaIbHOro
dopmara

N3 sKkcnepToB, ToNIbKO 13 oTBeTnNO (75%). 80%
noaaepxanu aty naeto (20% - 6binm npoTtms!)

6 (30%) agmunHucTpatopos oTBeTUAN. 80%
noaaepKain Uaeto He TOJIbKO Kypca, HO U
cepTuduKaumm!

60% 3aABMIN, YTO TAaKOM KypC AO0KEH ObITb ONaayeH
aamuHuctpaumen n 100%!!! 3aasmnnm, uto poHa0B
NOKa HeT.



[Tonmep

[Mporpamma b6bina coctaBneHa € yyactmem 8
yesnoBeK (HOMMHabHAA rpynna)

2 aHecTe3noNo0ra

2 — HEeOTNOoXHaA NOMOLLb
1 racTpoaHTeponor

1 opToneA

2 cneumanucta no mea o6pasoBaHUIO U
CUMYNIALNN



[Tonmep

Becb npouecc 3aHAN 4 mecAua.
[lporpamma ycnewHo npoLsia akkpeamtauunto

910 8 yacosou Kypc, 90 MUH —nekumna, 60 MUH —
roynnosble 3aHATMA, 60 MUH- OTPabOTKa
KOHTPOANA AbIXaTeNbHbIX NyTeun, octanbHoe ( 4
4yaca)— CMMYNAUMOHHbIE CLLEHAPUMN.

[1pe - NOCT KypCcoBble TecCTbl
LleHa S850 / Bpay, S480 — meacecTpa
8 KypcoB, - 93 KypcaHTa npoLno obyyeHune



NTAK

b PeKTUBHbIN 06pPa30BaTENBHDLIN LLEHTP MOXKET bObITb
yCneLwHbiM, BOCTpeboBaHHbIM U PMHACOBO-HE3ABUCMMbIM

Heo6xo,£|,vuv\o NO3NULUNOHUNPOBATDL ceba B COOTBETCTBUMU C
BuageHnem mn uenamum opraHmn3auunn, n rnaBHbIX
3dNHTEPECOBAHHbBIX CTOPOH

B coBpemeHHOM Mupe ycnelHaa KOHKYPEeHTHO-CMNOCOHBHOCTb
3aBUCUT OT KayecTBa Nporpamm, npeaaaraembim y4allnmcs

CyLLeCcTBYIOT AOKa3aTe/ibHble MeToAbl Pa3paboToK yuebHbIxX
NJ1aHOB, KOTOPbIE NOMOTYT 06ecneynTb BbICOKOE KayecTBO U
BOCTpeboBaTe/IbHOCTb BalLMX NPOrPamm.

Mpusnekante BCE 3anHTEpecoBaHHble CTOPOHbI K pa3paboTKe
y4ebHbIX MeponpuUATUnN, 0COOEHHO — CTYAEHTOB.



Cnacunbo 3a BHUMaHue.

Bonpochbl!?




